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Strategic Objective (SO): 
1.04  Use technology to improve productivity and learning opportunities. 
 
Topic of Strategic Objective (SO): 
Technology 
 
Department/School:  Irving Elementary 
 
Leader:  Building Principal, Tech Mentor, and Instructional Coach 
Team Members: 
Irving Staff 
 
In a year, we hope to see the following progress on this strategic objective: 
By May 2012, 100% of our classroom teachers will use some form of technology as a tool to 
teach our students at least one Quadrant D lesson. 
 
PROGRESS SUMMARY 
At the end of the school year, 100% of our classroom teachers used technology in the classroom, 
but not every class taught at least one Quadrant D lesson with that technology.  Eight of our 13 
classroom teachers used some form of technology to teach at least one Quadrant D lesson.   
 
As teachers receive more professional development on integrating technology within the Rigor 
and Relevance framework, all of our teachers will be able achieve this goal.  The principal will 
provide these opportunities by imbedding professional development within staff meetings, by 
working with the instructional coach to provide workshops, and by allowing staff members to 
observe other classroom teachers teach these concepts directly to their students.    
 


